TRA c AGENDA

DES MOINES AREA REGIONAL TRANSIT AUTHORITY
TRANSIT RIDERS ADVISORY COMMITTEE
SEPT 9, 2020 - NOON

ZOOM Meeting ONLY
Dial In - 1-301-715-8592 / Meeting ID 822 1829 9058 / Passcode 925185

A. ROLL CALL AND ESTABLISHMENT OF QUORUM
B. APPROVAL OF July 8, 2020 Minutes
C. PUBLIC COMMENT
D. ACTION ITEMS
E. DISCUSSION ITEMS
1. Service Planning Updates (Luis)
i. Current Service Levels & Ridership
ii. October Service Change
iii. Transit Optimization Study: Part 1
2. FY21 Business Plan (Luis)
3. Marketing/Communications Updates (Megan)
i. Electric Bus Pilot
ii. Events and other updates
4. DART Leadership Updates (Amanda/Erin)
i. Mask Mandate & Enforcement
ii. DMPS Update
iii. KentIntroduction
5. Reduced Fare Task Force Update (Catlin)
6. TRAC Membership Updates (Catlin)
i. Chair and Vice Chair nominations
ii. TRAC Member Recruitment

STAFF CONTACT INFORMATION
Catlin Curry « (515) 246-2526 * ccurry@ridedart.com



F. FUTURE AGENDA ITEMS
1. Review of DART’s Diversity, Equity and Inclusion Efforts
G. UPCOMING MEETINGS

1. DART Commission — Noon Tuesday, October 6, 2020

2. TRAC — Noon Wednesday, November 11, 2020
H. ADJOURN



