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1.0

1.1

1.2

1.3

1.4

INTRODUCTION AND PROJECT OVERVIEW

Purpose of the Project Work Plan

DMIM+HARRIS is under a contract agreement with the Des Moines Area Regional Transit
Authority (Client), formerly known as the Des Moines Metropolitan Transit Authority, to perform
specific tasks as described in the Scope of Work for the Greater Des Moines Alternatives Analysis
(AA) Study (herein referred to as “Project™). The purpose of this Project Work Plan (PWP) is to
define the manner in which work tasks will be accomplished to meet the goals and objectives of this
Project. This PWP includes project information to be used by the project staff when executing work
tasks and will be available for reference during the life of the Study. The Project Manager will
modify the PWP as necessary during the duration of the Study.

Project Description and Understanding

The Project consists of an alternatives analysis of various corridors in the Greater Des Moines Area.
The Request for Proposals (RFP) identified the study area as generally being coterminous with the
planning area of the Des Moines Metropolitan Planning Organization (MPO) and identified
candidate corridors:

University Avenue from Waukee through Pleasant Hill, then potentially 72nd Street N.E.
through Altoona and Bondurant

2nd Avenue from Ankeny to downtown Des Moines

14t Street from Ankeny to downtown Des Moines

Norfolk Southern Railway corridor from Grimes, through Urbandale, Clive and Windsor
Heights into University Corridor or downtown Des Moines

Indianola Road from downtown Des Moines to Highway 65/69 through Indianola
Union Pacific Railroad corridor from downtown Des Moines through Waukee

A map of the study area and these potential corridors appears in Appendix A.

Project Goal and Key Project Issues

The goal of the project is to expand upon previous studies to identify and evaluate candidate transit-
oriented corridor(s) and service delivery options for future transit investments, with the ultimate
selection of a locally preferred alternative (LPA). Key issues include:

Obtain sufficient public input into the planning process in order to gain public acceptance and
support for the locally preferred alternative

Be cognizant of the planning rules and guidelines of the Federal Transit Administration (FTA)
relative to New Starts transit investments so that the LPA can be eligible for FTA participation
during future design and construction phases

Manage expectations of desired transit investments relative to capital costs, operating and
maintenance costs, and ridership potential

Scope of Work
The following is an outline of task in the Scope of Work for the entire Study effort.
Task 1: Study Management

Task 2: Public Participation Plan
Task 3: Preliminary Definition of Corridor and Initial Alternatives
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Task 4: Existing and Future Conditions

Task 5: Purpose and Need Statement

Task 6: Scoping (Non-NEPA)

Task 7: Evaluation of Corridor(s) and Initial Alternatives

Task 8: Conceptual Design

Task 9: Operations Plans

Task 10: Ridership Estimates and Transportation Impact Assessment
Task 11: Capital, Operating and Life-Cycle Cost Estimates

Task 12: Social, Economic and Environmental Impact Evaluation
Task 13: Evaluation and Recommendation of a Locally Preferred Alternative
Task 14: Study Report

The Scope of Work and Schedule for this Study appears in Appendix B.

1.5 Organizations Involved

The Client is the Des Moines Arera Regional Transit Authority (DART). Contact information for
the Client is as follows:

Mr. Brian Litchfield, Director of Program Development
Des Moines Area Regional Transit Authority

1000 MTA Lane

Des Moines, 1A 50309

(515) 238-5007 (w)

(515) 283-8135 (f)

litchfieldb@ridedart.com

The Consultant team consists of DMJM Harris as the Prime Consultant, with Jane Mobley
Associates, AECOM Consult, Connetics Transportation Group and Brian Clark and Associates as
subconsultants to DMJM Harris.

20 PROJECT ADMINISTRATION

2.1 Type of Contract

Project services will be reimbursed on a cost-plus-fixed-fee basis and direct expenses will be billed at
cost. Maximum agreement amount is $380,000. The DMJIM Harris man-hour budget appears in
Appendix C.

Invoicing will be completed on a monthly basis. Monthly invoices shall contain:

A cover page identifying the Project Name, tasks and MTA 3 Purchase Order Number

Hours billed for each employee of Consultant/Subconsultant, respective rate per hour and
extended costs for invoicing period

Reimbursable expenses, along with documentation of such expenses
Total amount of current invoice

Total amount previously invoiced

Total amount to date including current invoice
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A monthly progress report will be submitted with each invoice. This report will track progress in
completing the work scope, as well as meeting the study schedule and budget. Each subconsultant
will be required to submit a progress report with their monthly invoice.

2.2 Staff Organization

The key DMIM+HARRIS staff assigned to this Study includes: Robert Lepore, Officer-in-Charge;
Kenneth G. Sislak, Project Manager; David R. Veights, AICP, Deputy Project Manager; James
Czarnecky, Quality Control and Thomas Williams, Alternatives. Geographic Information Systems
(GIS) support will be supplied by GIS analysts in the Baltimore, MD office of DMJM Harris.
Contact information for key DMJM Harris staff is as follows:

Kenneth G. Sislak

DMJM Harris

1300 East 9t Street, Suite 1215
Cleveland, OH 44114

(216) 910-1926 (1)

(216) 472-1926 (f)
kenneth.sislak@edmjmharris.com

David R. Veights, AICP

DMJM Harris

Four Gateway Center, 20t Floor
Pittsburgh, PA 15222

(412) 316-3506 (1)

(412) 395-8897 (f)
david.veights@dmjmharris.com

James T. Czarnecky, AICP

DMJM Harris

303 East Wacker Drive, Suite 600
Chicago, IL

(312) 373-6915 (1)

(412) 373-6550 (f)
james.czarnecky@dmjmbharris.com

David Veights will serve as task leader for all DMJM Harris-prepared deliverables. Jim Czarnecky
will provide Quality Control Support.

Key staff members from each consultant, along with their primary roles and contact information, are
as follows:

Jake Potter (Public Involvement)
Jane Mobley Associates

116 West 3rd Street, Suite 102
Kansas City, MO 64105

(816) 472-1930 (t)

(816) 472-1926 (f)
jpotter@janemabley.com

Project Work Plan Revision 0.0 March 12, 2007


mailto:kenneth.sislak@edmjmharris.com
mailto:david.veights@dmjmharris.com
mailto:james.czarnecky@dmjmharris.com
mailto:jpotter@janemobley.com

Job No. 60019246 Greater Des Moines AA Study

2.3

2.4

2.5

2.6

Patrick Coleman (Travel Demand Forecasting)
AECOM Consult

3101 Wilson Boulevard, Suite 400

Arlington, VA 22201

(703)682-5066 (t)

(703) 682-5001 (f)
patrick.coleman@aecomconsult.com

Jim Baker (Operations Plans and Operating and Maintenance Cost Estimating)
Connetics Transportation Group

570 Colonial Park Drive, Suite 302

Roswell, GA 30075

(678) 461-0969 Ext. 13 (t)

(678) 461-0970 (f)

jbaker@connecticsgroup.com

Brian Clark (Public Involvement —Renderings)
Brian Clark and Associates, Inc.

1300 Walnut Street, Suite 200

Des Moines, 1A 50309

(515) 288-487 (1)

(515) 288-8359 (f)

bclark@bcadesign.com

Project Controls

DMJM Harris labor charges for project management expenses will be charged to Task 0001. All
other DMJM Harris labor expenses (such as development of alternatives, evaluation of alternatives,
environmental analysis, GIS production, etc.) will be charged to Task 0002. Direct expenses will be
charged to Task 0003. Expense reports should be completed and submitted within one month of the
time the expense was incurred. Client policies regarding allowable personal expenses (travel, hotel
stay, meals, tolls, parking, etc.) apply to this Study. A copy of the Client3 expense reimbursement
policy appears in Appendix D.

Subconsultant charges will be coded to DMJM Harris Task 0003 (Direct Expenses).

Project Files

The file index for this Study appears in Appendix E. Hardcopies of materials will be placed into the
file according to the index. Electronic files will be placed on the Pittsburgh E:\ drive under the
folder 60019246 “Greater Des Moines AA Study”? The organization of the electronic file will match
the organization of the hardcopy file to the greatest extent possible.

Project Meetings

Project meetings will be held in accordance with the Scope of Work. Whenever feasible, meetings
will be held via telephone conference calls, video conferences or web-based conferences to minimize
travel expenses.

Project Forms

Because of the small scope of work for this Study, no project-specific forms (memoranda,
transmittals, letterhead, etc.) will be required.

-4-
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3.0 PROJECT EXECUTION

3.1

3.2

3.3

3.4

Report Preparation

The deliverables associated with this Study will consist of memoranda and reports prepared in
accordance with design task protocols, as appropriate. Text, charts and graphs will be prepared using
the latest version of Microsoft Office software or equivalent. Manually prepared graphics requiring
conversion to electronic format will be converted using Adobe Acrobat or equivalent software.

Quality Assurance/Quality Control Timeline

All memoranda and reports (i.e., deliverables) prepared for this Study will undergo a review process
consistent with the DMJM+HARRIS 9001:2000 Quality Program. Each deliverable will be
presented for review at least one week prior to the date in which the deliverable is due to be delivered
to the client. A list of deliverables appears in Section 4.0, “Quality Assurance and Control””

Field Work

Field work will be conducted in a manner that promotes the safety of all persons present on site,
including the Client and potentially the land owner. Appropriate dress and safety equipment must be
worn in accordance with the Safety and Health requirements found in Section 6.0, “Safety and
Health””

Communications
Communication with the client will be conducted through the Project Manager or the Deputy Project

Manager initially. In addition, the following will apply:

The Project Manager or the Deputy Project Manager will sign all outgoing correspondence
and transmittals.

All Study-related incoming correspondence will be routed to the Deputy Project Manager.,
who will distribute the material to the Project Manager and any other team members as
appropriate.

All'1SO filing is through the Deputy Project Manager.
Phone conversations resulting in direction, decisions, discoveries or acquisition of

supporting data must be documented in telephone memoranda to the Deputy Project
Manager.

40 QUALITY ASSURANCE AND CONTROL

This project will follow the established DMIM+HARRIS 1SO 9001:2000 Quality Program. The
DMIM+HARRIS 1SO 9001:2000 Quality Program procedures are located on the DMIM+HARRIS
Intranet site under QRM/Quality Management System. A table of contents, all procedure
attachments, and checklists are also included in this folder. James T. Czarnecky of the Chicago
Office will complete the ISO checklists for this Study. Rick Romig, P.E. or Stan Nalitz, P.E. will
serve as Technical Director for this study.

The following is a list of deliverables by task:

Task 1: Project Work Plan

Project Work Plan Revision 0.0 March 12, 2007
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Task 2: Public Participation Plan (to be prepared by Jane Mobley Associates)
Task 3: Preliminary Definition of Corridor and Initial Alternatives Technical Memorandum
Task 4: Existing and Future Conditions Technical Memorandum
Task 5: Purpose and Need Statement
Task 6: Scoping (Non-NEPA) Technical Memorandum
Task 7: Evaluation of Corridor(s) and Initial Alternatives Technical Memorandum
Task 8: Conceptual Design Technical Memorandum
Task 9: Operations Plans Technical Memorandum (to be prepared by Connetics Transportation Group)
Task 10: Ridership Estimates and Transportation Impact Assessment Technical Memorandum
Task 11: Capital, Operating and Life-Cycle Cost Estimates Technical Memorandum
Task 12: Social, Economic and Environmental Impact Evaluation Techncial Memorandum
Task 13: Evaluation and Recommendation of a Locally Preferred Alternative Technical
Memorandum

Task 14: Draft Study Report

Final Study Report

Sub-consultants will provide their own QA/QC plans; DMIJM Harris will review each sub-
consultants QA plan in accordance with procedure 2-3 CCP. Sub consultants will be responsible for
their own QC and shall provide a copy of their review documentation along with their submittals.
DMJIM Harris will perform an overview QA of all work conducted by sub consultants.

50 COMPUTER AIDED DRAFTING AND DESIGN

No significant CADD involvement is anticipated in this Study. GIS maps and graphics will be
prepared for insertion into reports, memoranda, etc. will include a title block, scale, north arrow,
legend and other pertinent information. Any manually produced maps or graphics that require
electronic format will be converted as described in Section 3.1, Report Preparation, of this PWP.

6.0 SAFETY AND HEALTH

The field work associated with this study is anticipated to be limited to field views of the corridors
under study. Therefore, a Project Specific Safety and Health Plan will not be prepared for this Study.
However, staff planning to perform field work is required to complete the Project Safety and Health
Plan —Site Visit /Walkover Form, attached in Appendix F, prior to performing any field work. Staff
must consult Richard P. Romig, P.E., Regional Safety Representative, or an appropriate safety
representative, prior to performing any field activity.

Each subconsultant will be responsible for conducting work in a safe manner in accordance with the
subonsultant 3 safety policies and procedures.
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APPENDIX A

STUDY AREA MAP
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APPENDIX B
PROJECT SCOPE OF WORK
AND SCHEDULE
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Task 1.0 Study Management Plan
The objective of the Study Management Plan (SMP) is to provide a mechanism for integrating
and coordinating all elements of the AA to assure timely delivery of work products in accordance
with applicable FTA regulations and this scope of services. The SMP is a dynamic
management tool that describes how the AA will be managed.
The Consultant will develop a SMP to organize and control all elements of the AA effort. This
plan will be developed in close coordination with the Study Management Team and Des Moines
regional Transit Authority (RTA) staff. The plan will clearly define the roles and responsibilities
of all parties involved, including the individual members of the consultant team and their time
committed to the job.

e Project directory

» Team responsibilities matrix

e Scope of services

* Report formats

e Correspondence (standards and filing system)

e Project records (standards for meeting minutes and agendas, project management
reports, etc.)

e Electronic documents (organization and naming protocols)

e Health and Safety (to the extent applicable)

e Document quality control and assurance

e Schedule

e Invoicing
In addition, the SMP will establish .a process by which potential changes in scope will be’
managed and addressed. Such changes may require a revision to the SMP; in such cases, the
revised SMP will not be released until approval has been obtained from the RTA Project

Manager.

As requested, the Consultant Project Manager will attend the quarterly meetings of the PAC and
TAC to maintain schedule progress.



Product: Study Management Plan (two hard copies and one electronic file).

Task 2.0 Public Participation Plan

At its core, the role of public involvement is to give the community a voice in the planning
process and help them understand how their input will be used. The Consultant will prepare a
public involvement and agency coordination plan that will assist the project team in soliciting
comments on purpose and need, alternatives and evaluation criteria and ensure stakeholders
are engaged early and throughout the study process.

The public involvement plan will:

Ensure that constituencies affected by activities in the corridor (stakeholders including
relevant resource agencies) are given the opportunity and knowledge to participate in
the study process.

Present the study in a way that minimizes opposition and optimizes opportunity.
Ensure that decision-makers at various levels who have the potential to influence the
study or any subsequent work, are involved and encouraged to participate in

development of the study in a substantive way.

Ensure that all stakeholders, or any third parties examining the record, will perceive that
public involvement opportunities were frequent and substantive.

Ensure that activities of key project personnel contribute to a healthy exchange of ideas
and information between and among stakehoiders.

Ensure that traditionally underserved populations have access to the process.

Key aspects and components of the PPP include:

Public Involvement Planning Workshop — The Consultant, through the RTA, will
organize a public involvement planning workshop at project initiation/scoping that will
involve the consultant and key client representatives. The goal of the initial workshop is
to develop the formalized public involvement plan, to develop goals and objectives and
to identify key stakeholders.

Public Involvement Plan — The Pl Planning Workshop will primarily be utilized to develop
details of the Public Involvement Plan and schedule. In coordination with RTA, the
Consultant will develop a plan that will serve as the master schedule and work plan for
all public involvement activities, including public meetings, updates, stakeholder
outreach and coordination. The public involvement plan will be closely coordinated with
the technical work program and schedule.

Develop Goals, Objectives and Guiding Strategies — Through the workshop process, the
Consultant and RTA will establish purpose and need and the goals and objectives that
guide the community engagement activites during the project. The goals will
demonstrate the consultant and client’s transparent, open decision-making process and




