TRA C AGENDA

DES MOINES AREA REGIONAL TRANSIT AUTHORITY
TRANSIT RIDERS ADVISORY COMMITTEE

JANUARY 12, 2011 -11:30 AM

Greater Des Moines Partnership Conference Room — 1* Floor
700 Locust Street, Des Moines, lowa

CALL TO ORDER
ROLL CALL AND ESTABLISHMENT OF QUORUM
APPROVAL OF NOVEMBER 10, 2010, MINUTES

 owonNpoRE

DISCUSSION ITEMS
A. New Chief Operating Officer — Tom Reynolds, Chief Operating Officer
B. TRAC Goals for 2011 — Gunnar Olson, Public Information Officer
C. February Service changes, including review of comments from December public
meetings — Jim Tishim, Planning Director
D. DART Project Updates — Elizabeth Presutti, Chief Development Officer
E. Naming the Transit Hub — Gunnar Olson, Public Information Officer
5. ACTION ITEMS
A. DART Chair Nominations and Approval
6. TRAC MEMBER COMMUNICATIONS
7. PUBLIC COMMENT
8. FUTURE AGENDA ITEMS
A. Naming the new Transit Hub
B. Approve TRAC goals for 2011
C. DART Forward 2035 Plan Update
D. Budget for Fiscal Year 2012
9. OTHER — Communications
A. Next DART Commission Meeting: 5 p.m. Tuesday, January 25, 2011.
B. Next TRAC Meeting: 11:30 a.m. Wednesday, March 9, 2011.



